PHASE A CONTRACT MANAGEMENT DASHBOARD REPORT

Reporting Period: 01 April'18 - 30 September'18

SECTION 1: CONTRACT 1 - RESIDUAL WASTE DISPOSAL
1a - TOTAL RESIDUAL WASTE GROWTH

CULMULATIVE RESIDUAL WASTE - CURRENT YEAR AGAINST 2 PREVIOUS YEARS

1b - DIVERSION FROM LANDFILL
TOTAL TONNES AND % OF WASTE SENT TO ENERGY RECOVERY
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=2016-17 19,932 40,609 61,770 82,572 103,455 123,209 142,207 162,648 182,432 201,980 219,516 240,135
m2017-18 17,544 38,398 57,636 75,817 95,036 112,658 130,642 148,410 165,136 184,088 199,259 216,277
m2018-19 18,003 37,995 56,351 74,779 93,246 109,050
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LANDFILL 85,948 7,386 16,043 20,410 42,108
EFW 23,103 8,290 3,362 4,378 7,072

SECTION 2: HRRC CUSTOMER SATISFACTION SURVEYS

2a: SURVEY RESPONSES
SURVEY DATES AND NUMBER OF RESPONSES (ALL SITES)

START END TOTAL
YEAR ROUND DATE DATE RESPONSES

YEAR 1 ROUND 2 NOV'16 JAN'17 2649

ROUND 3 FEB'17 APR'17 1916

ROUND 4 MAY'17 JUL'17 1555
YEAR 2 ROUND 5 AUG'17 OCT'17 1361

ROUND 6 NOV'17 JAN'18 1464

ROUND 7 FEB'18 APR'18 1310

ROUND 8 MAY'18 JUL'18 995

YEAR 3 ROUND 9 AUG'18 OCT'18 831

2c: HOW LONG DID YOU QUEUE TO ENTER THE SITE?

2b: CUSTOMER FEEDBACK COMMENTS
SUMMARY OF MOST COMMON COMMENTS MADE BY RESPONDENTS

RANK COMMENT COUNT

= Staff are helpful 1401
Stairs are too steep 843

- 8 Site hasimproved 375
4  Site is well organised 339

5  Extend opening hours 162
- 6 Site signage could be impoved 147
Site is clean and tidy 132

= Parking could be improved 188

2d: HOW SATISFIED ARE YOU WITH THE CLEANLINESS OF THE SITE?
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2e: HOW SATISFIED ARE YOU WITH THE SITE SIGNAGE?

2f: HOW SATISFIED ARE YOU WITH THE HELPFULNESS OF STAFF?
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Satisfied: 98%
ZeV\Dya Satisfied: 98%
ROUND 6 REETETEL B 1573
ROUND 5 BEETETEL B 1573
ROV Satisfied: 99%
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PHASE A CONTRACT MANAGEMENT DASHBOARD REPORT

Reporting Period: 01 April'18 - 30 September'18

SECTION 3: HRRC RECYCLING PERFORMANCE

3a: HRRC RECYCLING PERFORMANCE
MONTHLY PERFORMANCE FOR EACH SITE AND SLWP AVERAGE

FACTORY | FISHERS PURLEY GARTH KIMPTON | VILLIERS SLWP
LANE FARM OAKS ROAD PARK WAY ROAD
APR 67% 70% 73% 70% 65% 74% 69%
MAY 73% 71% 76% 70% 69% 75% 72%
JUN 71% 73% 78% 71% 70% 75% 73%
JUL 63% 67% 68% 63% 62% 73% 66%
AUG 64% 66% 67% 65% 62% 71% 66%
SEP 65% 65% 74% 67% 66% 72% 68%
OCT
NOV
DEC
JAN
FEB
MAR - - - - - - -
YTD 68% 69% 73% 68% 66% 73% 69%

3b: YEAR TO DATE RECYCLING PERFORMANCE
PERFORMANCE COMPARED TO LAST 2 YEARS
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SECTION 4: CONTRACT 3 TONNAGE DATA

4a: GREEN WASTE TONNES BY BOROUGH
QUARTER 2 2018-19 (JULY - SEPTEMBER)

4b: FOOD WASTE TONNES BY BOROUGH
QUARTER 2 2018-19 (JULY - SEPTEMBER)
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4c: RECYCLING TONNES BY BOROUGH 4d: WASTE ARISINGS BY BOROUGH
QUARTER 2 2018-19 (JULY - SEPTEMBER) INDIVIDUAL WASTE STREAMS AS % OF TOTAL WASTE (APRIL - SEPTEMBER)
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